} CONG TY COPHANPAUTU  CONG HOA XA HQI CHU NGHIA VIET NAM

- PHAT TRIEN GAS DO THI Poc lap- Tw do- Hanh phic
GASCITY
B AR R R A A 7 R & I E
, Mar- Hil- 48
S0: .03./ TTr HDQT-KDT Hé Néi, ngayS thang$ nam 2025
= L . / TTrHPQT - KPT FNTT, 20254 A H
TO TRINH
=Fan

Vé viéc phé duyét ké hoach San xuit kinh doanh nim 2025
XT 2025 FAFLERIHHEET N FE

Kinh guri: Pa1 ho déng cd dong
WE: AR

HDPQT Cbng ty béo cdo ké hoach kinh doanh 2025, gdm céc ndi dung sau:
AR R B A T EE LRI 2025 FEFGEIY, ARAKSHSY
ik
1 Co sé xdy dung cac chi tidu ké hoach
L THRIR AR R A
- CancaKét qua thyc hién San xuét kinh doanh nim 2024;
RE 2024 FAEFLE BN
- Cén clr vao dy bdo tinh hinh thi trudng LPG va thi truong bt dong san nam 2025;
RYE 2025 55 #1 ™ T A A ALA T ST B 1S L TR R S
2 Chi tiéu ké hoach nim 2025
2025 Fit-RI K946 17

» Ké hoach sdn luwgng va tai chinh
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Stt Chi tién Pyt TH 2024 KH 2025 i K‘;gfjs’TH
W 2025 &5 2024
=5 FakR . 2024 F IR 2025 SEATHEI SESTHL A b 47
(%)
[ | Chi tiéu sin lung R
fakr
Kinh doanh LPG ik ,
g .
1 Y. Tén M 10,655 19,090 179%
L TA
Midn Béc J638 u;“ 6.943 12,000 173%
A g Thn
Mién Trung Jt - 1.020 2,890 283%
: N T4
Mién Nam 75 3 u::“ 2.692 4200 156%
2 | Xay lap Tia%es 3 3 100%
- Gié tri hop dong ky mai Ty.d 5 "
| FEEARAME (+12)
u Chi tiéu tai chinh
U 5516k
Téng Doanh thu Ty.d
1 |, 347,70 401,81
ISV PN (+42)
Gi4 vbn Ty.d
g . 328.40 Y7259
ARA K (+12) i
Lai gop Ty.d
3 . 19,30 29,06
S (-+12) -
CP quan ly va ban hang Ty.d
: N 26,29 28.5
GRS H (+12)
Loi nhudn tai chinh Ty.d
5 ' 0,26 1,13
W 4 F)5E (+12) ’
Loi nhuan KD chinh Ty.d
6 | e 6,727 1,69
BV %FljH (+12) )
Loi nhuan khac Ty.d
7 ' 1,149
AR (+-4z) (1,149)
LN trudc thué Ty.d
8 g 7,876 1,687
BLRIFE +12) (7.876)
Thué va cac khoan phai ;
9 | ndp NSNN 134
A B R RS Ek F R 5% (+42)
LN sau thué Ty.d
10 |- . 7,876 1,687
BRI (142 7:5879)

3 Giai phap thuc hién
=i

> Déi voi kinh doanh LPG cong nghiép

A2\

- —{ T |
o = eh s,

&/



> RTFLPG TR

T4i co cu khéch hang, phit trién khach hang méi dac biét 1a phan khuc khéch
hang st dung LPG cong nghiép, mé rong d6i twong khach hang ding LPG binh
45/12Kg cho khach hang cong nghiép va thuong mai;

BEHEPNM, REFEFRELVRMES, HE 456/12 ATHEHT
A, FkE

Tang cuong cac hoat dong tiép thi va tiép xtc khach hang @& mé rOng mang ludi
khach hang trong phén khtic mai;

MRS E M P B RES, DR TR R0 K& P 4L

Tiép tuc thue hién theo dung quy trinh, quy dinh vé& mua ban hang; kiém soat,
thu hoi ¢éng no, khong dé phat sinh ng x4u.

LI EORWAH ERREFAME;  EHI AU E RORER, LR R
T o

» Doi voi phit trién hé thong gas Céng nghiép/Thwong mai
> KRTFITRRBAMEF
- Bam sat CDT dy 4n dé hop tic du tu hé thong gas trung tAm ngay tir khau lap

quy hoach:

M R BOT AR S5 W00 B 385 77 Rk DA RARFFAIE ., BRR;

Chuyén nghiép hoa hon nita bd phén thi treong, kinh doanh, van hanh théng qua
t6 chirc dao tao vé ky nang giao tiép v6i khich hang, dio tao chuyén séu vé cong
tac thi truong. ..

BEHARASE P WERTG UL TISZEE TERASZI. EhHHEEHL
RIZERF Lt —E Tkt

> Doi vdi cong tic quin Iy tai chinh
> RTMFEHETE

- Kiém soat chi phi, han ché t6i da viée phat sinh chi phi so v6i ké hoach;

RS SR H, FRERTHRIPAT, BRER & THRIAA 2%

Tép trung kiém soét, thu hdi céng no, khéng dé phat sinh no x4u;

SREHE, INRMNECGIAER, AERFTRIRK;

Téi da hoa thu nhdp tir hoat dong tai chinh;

b EmIENEAN, e EFE;

Bam sat chi déu tr cac du an/khach hang dé ndm rd tinh hinh du an/ nang luc
khich hang dé c6 cic giai phap ban hang/ thu hdi céng no phi hop.
NEVIREMEBE S, THREBEN, RIEEE, HEMEGERRREE
AN =] RZWS R A0 i

» Doi voi cong tdc to chirc nhin su, an toan lao dong

ANEHLR, BERETHE

- Tiép tuc ra sodt cong tac to chirc, nhan sy trong toan cong ty, dic biét 1a nhan su

cho phat trién thi truong;



BERBEENARNALRTIEMANFELE, FHERETHITE TERA
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- Ting cuong kiém soat viée tuan thu cdc quy dinh, quy trinh; dam bao tuyét doi
an toan cho céc cong trinh xdy lip, tram cap gas;
BLSTIE, BEEE. WRENLRES R, LPCHRHEMNEZLEBE;

- Ra soét cac quy trinh, quy dinh dé nang cao hiéu qua cong viéc;
AN E LLR & AR,

- Thuec hién tbt cong tic danh gid hoan thanh cong viéc;
EFHAT TAEEAES

- Tiép tuc 4p dung phin mém diéu hanh doanh nghiép dé nang cao hidu qua diéu
hanh va kiém sodt ho so, tai liéu
e L E B RG RS EC A A AR E RIS I AR

Kinh trinh PHDCD thuong nién 2025 thong qua.

215 2025 FRAE KSR EARNE.

Tréan trong.

wAL
IR
Noi nhdin:
B4 TM. HOI BONG QUAN TRI
_gll\l:lllji;tren; ',_ =5 A
- Lw VT. / COIG}#
#h: A, ( i, cOPHAN

NGUYEN THANH TU



CONG TY CO PHAN PAUTU CONG HOA XA HOI CHU NGHIA VIET NAM
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Vé viée Théng qua Bao cdo tai chinh kiém todn nam 2024

FKFHEHAE 2024 FLHF 2 W HIRE

Kinh giri:  Pai Hoi Pong C6 Pong
M. RERES

Coéng ty TNHH Kiém toan VACO la don vi kiém toan Béo céo tai chinh cua Cong ty
cho nim tai chinh két thiic vao ngay 31/12/2024. Céng ty TNHH Kiém todn VACO da phat
hanh Béo cao tai chinh di dugc kiém toan cua Cong ty me va Béo céo tai chinh hop nhat
nhu sau: (dinh kem)

VACO #H it IR AR R AR AEEM FRE I B0, BE 2024 4 12 A 31
H. il it ERAR CEMAEFITZMEMELUREIFMFRE EFHAE

MGt s6 chi tiéu chinh trong béo céo tai chinh da duge kiém toan:

ZHIT M SR G HE — SR E .

Don vi tinh: VND BA7: #F )&

TT Chi tiéu BCTC hop nhit | Bdo cdo tai chinh riéng | Ghi chi
e =Lz B I S BRI 554 #/

1 | Téng tai san M ¥ = 270.998.660.542 277.872.229.584

2 | No phai tra: SifF 2k 112.495.071.676 111.430.377.355

3 | Vén chu sé hitu: FiG & & A 158.503.588.866 166.441.852.229

4 | Téng doanh thu: B 347.512.984.023 347.512.984.023

5 | Loinhuén sau thué: & 5] (7.876.731.111) (7.876.731.111)




